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Cover 
Maximus Coffee Group 
“The Ideal Partner”   
 
Positioning Statement 
Maximus Coffee Group is an industry leader in premier coffee and related products manufacturing,  
providing the most integrated, world-class services and products at the highest quality and value to  
its long-term clients. 
 
History Spread First Page      
A Cultivated Tradition 
 
“Insert a short quote by Carlos here.” 
 
The history of the Maximus Coffee Group is the history of the De Aldecoa family. Their passion for great 
coffee spans three generations of involvement in every area of the industry.   
 
History Spread Second Page    
A Culture of Coffee 
 
In 1928, Carlos De Aldecoa Fernandez started a coffee roasting company in Madrid, Spain and flourished.  
However, when the Spanish Civil War took over the country, he moved the family and his company to 
Cordoba, Mexico.  He knew of the quality of coffee in Mexico, and envisioned growing the family business in 
a more stable environment.  In Cordoba, he continued to roast, and began a coffee packaging operation, 
producing fractional packs for the hospitality industry and for other roasters. 
 
Carlos De Aldecoa, the son of Mr. De Aldecoa Fernandez, joined his father in the coffee business in 1962.  
He expanded their roasting business to include coffee companies in the United States and many of those 
companies are still customers today.  A retail brand, Café Diario was launched and is still sold throughout 
the Vera Cruz region.  In the early 1980’s he built the first decaffeination plant in Mexico and processed 
coffee for several Mexican and American companies. 
 
The company expanded in to Houston in 1985 as Mr. De Aldecoa saw an opportunity to provide coffee 
trading services for his coffee roasting customers. Business grew quickly and a coffee processing plant was 
built in 1987.  In 1997, a large rice processing facility was acquired and transformed in to a green coffee 
processing, roasting and packing plant.   
 
During this time period, the Port of Houston’s overall volume grew dramatically due to competitive service 
rates and its’ central location for distribution throughout the United States.  However, at the time, coffee 
could not be imported economically due to an old tax law.  Mr. De Aldecoa’s son, Carlos De Aldecoa Buena 
joined his father and together they tackled this issue and convinced the state government to eliminate the 
law.  As a result, Houston now ranks as the number one port for green coffee entering the US.   
 
Today, the family business is lead by the grandson of Mr. De Aldecoa Fernandez, Carlos De Aldecoa 
Buena.  An industrial engineer with a passion for coffee, he leads an experienced team with his own vision 
for the Maximus Coffee Group to be the most dynamic, forward thinking coffee company in the world.  A 
vision defined by what is important to today’s consumers, retailers, foodservice operators and distributors: 
operational excellence and consistency, sustainable energy practices, natural decaffeination, and building 
long-term mutually beneficial relationships.   
 
As evidence of the De Aldecoa family’s commitment to providing an unparalleled amount of services and 
capabilities, in January of 2007, the Maximus Coffee Group acquired Houston’s Kraft-Maxwell House facility.  
In addition to offering natural decaffeination, the plant is the most integrated facility in the world.  The De 
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Aldecoa’s experience in all areas of the coffee industry and ability to meet nearly any customer’s need, 
positions the company to be truly an ideal partner for any company desiring a strong and satisfying coffee 
program. 
 
Manufacturing/Integration – roll fold (with diagram of facility)   
Operational Excellence 
 
 Integration 
 
Our facilities are truly integrated.  We offer bulk green coffee procurement, receiving and processing, natural 
decaffeination, product development, blending, roasting, grinding, packaging and warehousing.  We invite 
our potential customers to tour our facilities.  Until we have the honor of hosting, the following information 
will begin to sketch the capacity and services we offer to ensure we are not only supporting our customers’ 
business, but also strengthening it. 
 

 2 manufacturing facilities, one is over 900,000 square feet, the second is __ 

 The world’s largest natural decaffeination plant 

 The only private label instant coffee manufacturer in North America 

 11 roasting lines, batch roasting as well as continuous roasting 

 22 packing lines 

 45 grinding lines 
 
 Quality Assurance 
 
We understand how important it is to be able to trust a manufacturing partner with your business and your 
brands.  That’s why we invest, continually, in our ability to produce consistent, safe products.  Here is a 
small sampling of the features of our QA program: 
 

 HACCP certified facility with mock recalls conducted every 6 months 

 Blend components are controlled by an automated system with 99% accuracy 

 Full traceability reports on every shipment including initial components, blend % and lot 
identification 

 Individual components and final blends are cupped for quality verification 

 FDA certified lab using IOS standards 

 Cook & Thurber audits 
 

Packaging 
 
Flexibility.  We offer a variety of packaging options: retail film bag with valve, traditional can, glass jar, brick 
pack, single bag box, fractional pack, filter pack, Cekacan®, and pods.  We are developing a plastic can, 
and plan to offer a plastic jar for instant coffee.  However, our goal is to offer sustainable options for each 
type of packaging our industry utilizes to enable us all to phase out any packaging that is not recyclable, not 
made from post consumer fiber or not biodegradable.   
 
We are prepared to assist a customer in developing a new type of sustainable packaging for their coffee 
program. 
 
Location       
(The convenience of) established distribution channels 
A World-Class Location 
The nation’s premier coffee port 
Houston’s central location in the United States, combined with the Port of Houston’s importance translates in 
to a logistics advantage for our customers.  There are 12 rail lines radiating from Houston.  All of Maximus 
Coffee Group’s Houston facilities are linked by rail so that our customers can take advantage of this 
distribution option.  We have over one million square feet of warehouse space allocated to distribution.  Our 
locations are easily accessed from the major freeways.  
 
Natural Decaffeination     
Our wholesome decaffeination process   

The purest way to decaffeinate beans 
Dedication to Flavor 
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Natural food is the direction many food and beverage categories are moving, and natural decaffeination is 
not only in tune with this trend, but also a must for product safety and long-term brand viability. 
 
Maximus Coffee Group utilizes the innovative CO2 process for decaffeination.  This technology does not 
employ any chemicals or synthetic enzymes at any point during the decaffeination.  In fact, this process is 
recognized globally as truly natural.  Here’s a basic explanation of how it works: green coffee moves through 
a large silo and enters an area containing only carbon dioxide – a natural compound occurring as a gas – 
and it passes through the bean, bonds with the caffeine compounds and is left behind as the beans continue 
on their way out of the area containing the carbon dioxide.  And that’s it!  The process uses the natural 
attraction between caffeine and carbon dioxide to produce a truly naturally decaffeinated coffee bean.  
 
Green      
Enlightened Practices 
The power of sustainable packaging 
 
“Insert quote from Carlos about why green practices are important.” 
 
Our commitment to nature extends beyond natural decaffeination and sustainable packaging innovation to 
include is our sustainable energy practices.  We pride ourselves on reducing our use of traditional energy 
and our substantial recycling program.   
 
We are an EPA Green Power Partner and are E Certified.  We buy 1/3 of our energy from alternative 
energy, primarily wind generated.  In addition, we burn coffee waste to produce a portion of the energy 
required for our boiler, in lieu of sending the waste to a landfill and buying more energy from a traditional 
resource.  Energy saving light bulbs are used throughout our facilities.  We recycle the glass jars used for 
instant coffee, cardboard boxes, film and even the water used in manufacturing is recycled for external 
cleaning.   
 
All of our work to reduce our environmental footprint adds up to an opportunity to strengthen our customers’ 
brands by placing the Green Power Partner or E Certification on your package.  This will enhance a brand’s 
viability in today’s marketplace and in to the future. 
 
Return on Investment    
 
The Maximus Coffee Group offers safety and confidence to our customers so they can utilize their resources 
on sales and marketing, rather than manufacturing challenges.  We provide a portfolio of solutions to ensure 
a private label customer’s brand is strengthened in the marketplace as a result of becoming our customer.  
We will add value to our customers’ brands through industry leading manufacturing capabilities, quality 
assurance, packaging innovation, and by adopting “green” energy practices.  Ultimately, the long-term value 
of a partner like Maximus Coffee Group is realized because of our people.  The foundation of the company 
is a culture dedicated to execution, accountability and seeing our customers succeed.  
 
 
A Blend of Coffee and Collaboration   
A devotion to the family business 
The Complete Coffee Solution 
A Polished Process 
Packaging solutions to save energy and cut costs 
The consummate production and packaging plant 
Our passion for three generations 
 
Maximus Coffee Group is the coffee industry’s ideal hybrid: a family-owned company with a  
worldwide reach. 
 


